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PERFORMANCE MANAGEMENT AND PRODUCTIVITY                           Module 12
	1.
	(a)
	Discuss the importance of productivity to any given economy.
	(15)



	
	(b)
	What are the two factors that affect management productivity?
	(10)



	2.
	(a)
	Discuss the five phases that are necessary for an enterprise to follow in benchmarking.
	(15)



	
	(b)
	Describe single factor productivity and multifactor productivity with examples from a company you are familiar with in Zimbabwe.
	(10)



	3.
	Heizer and Render (2006) tabulate the difference in attributes between goods and services.  Explain fully these attributes with examples in each case.
	(25)



	4.
	Discuss the common performance evaluation techniques that you are aware of.  From your experience, tell us whether these are applicable to Zimbabwe. 
	(25)


MANAGEMENT







            Module 13
	1.
	“Leaders are leaders because of followers, once the followers cease their support, one’s leadership is compromised.”  Discuss giving practical examples.
	(25)



	2.
	(a)
	List and describe the major factors that influenced the evolution of management thought.
	(10)



	
	(b)
	Critically discuss five major theories on management thought.
	(15)



	
	
	
	

	
	
	
	

	
	
	

	3.
	(a)
	“Accounting is said to be the language of business as the success or failure of many organisations is determined in financial terms.”  Critically discuss.
	(10)



	
	(b)
	Discuss the following as used in financial circles:-
	

	
	
	(i)
	Assets
	

	
	
	(ii)
	Liabilities
	

	
	
	(iii)
	Sources of Financing
	

	
	
	(iv)
	Capital Structure
	

	
	
	(v)
	Private Offering
	(15)



	4.
	(a)
	What do you understand by the terms strategy and strategic management.
	(5)



	
	(b)
	As the new HR Manager detail how you will come up with the HR function strategy and how it will fit to the overall organisational or business strategy.
	(15)



	
	(c)
	What challenges are you likely to face in the process?
	(5)


COMMUNICATION AND MOTIVATION                                                          Module14
	1.
	Discuss the assertion that people do not come to work for money.
	(25)



	2.
	The leadership style adopted by a supervisor can affect employee motivation positively or negatively.  Discuss the 5 leadership styles covered by the leadership grid.
	(25)



	3.
	Discuss Herzberg’s two factor theory and whether it is applicable to the Zimbabwean situation.
	(25)



	4.
	Discuss the causes of job satisfaction giving practical examples from your organisation or an organisation you are familiar with.
	(25)


ORGANISATION DEVELOPMENT                                                                    Module 15
	1.
	Describe the various functions served by climate and culture in Organisation Development surveys.
	(25)



	2.
	(a)
	What is Organisation Development and why is it important? 
	(10)



	
	(b)
	Identify and discuss some of the strategies which can be used to increase employee effectiveness.
	(15)



	3.
	(a)
	Describe the theoretical characteristics of Organisation Development.


	(25)



	
	(b)
	What is the link between Organisation Development and Human Resource Management?
	

	4.
	Discuss the changes Margulie’s and Raia expect in Organisations of the future.
	(25)




RESEARCH METHODS                                                                                         Module 16
	1.
	Discuss the elements of a Research Proposal.
	(25)



	2.
	(a)
	Outline the major weaknesses and strengths of the questionnaire as a data collection tool.


	(12)



	
	(b)
	Describe the various examples of closed ended questions.
	(6)



	
	(c)
	What are the limitations experienced while using the observation method?
	(7)



	3.
	There has been a recent surge in cases where employees have been involved in incidents of theft in ABC (Pvt.) Ltd.  A lot of them have been disciplined leading to dismissals in some cases, demotions.  The company has at some stage sent employees to the police but this has not deterred them.  A lot of them that have been dismissed have since appealed to higher authorities including the Ministry of Labour, the Labour Courts and the National Employment Council.

In an effort to investigate the real cause of this upsurge in theft case, the organisation had asked you as the Human Resources Officer in the company, to conduct a thorough investigation in the matter.  As a Research student with IPMZ, you decided to conduct a proper investigation using your knowledge in the area of research.   You intend to send this to your supervisor at the IPMZ to see whether it will be acceptable as a possible research area.
	

	
	Using the elements of a Research Proposal as a guide, prepare for submission to the Institute, a well thought out Research Proposal that will guide you in conducting this research.   Make all necessary common sense assumptions that will help you in this proposal.  (not more than 3 pages)
	(25)



	4.
	Discuss the major types of validity and reliability.  How are the two concepts (validity and reliability) related?
	(25)




FINANCIAL MANAGEMENT                                                                              Module 17
	1.
	(a)
	Discuss the role of a Financial Manager in a company.
	(10)



	
	(b)
	Identify and explain areas for potential partnership and sources of conflict between Finance Manager and HR Manager.
	(15)



	2.
	Explain the composition and discuss the role of a Budget Committee in business’s planning and decision making in an organisation.
	(25)



	3.
	Zesco Holdings’ business plan is based on the following data:- 


	

	
	-
	Selling price per unit                      =       $33
	

	
	-
	Variable cost per unit                     =       $21
	

	
	-
	Fixed cost per unit                          =       $66 000 (this includes salaries of  

                                                                                3 managers at $2 400 each)   
	

	
	Find the break even volume and sales value for Zesco Holdings.
	

	
	Determine the margin of safety if Zesco Holdings expects sales volume to be   26 000 units per month.
	(25)



	4.
	(a)
	In order to realize a balance of $300 000 in 12 years time how much does John have to deposit today in an account that pays 9% annual interest compounded continuously.


	

	
	(b)
	Which of the following three options require the least amount of deposit today?


	

	
	
	(i)
	A balance of $100 000 5 years from today that grows from a deposit in an account paying 10% interest compounded half-yearly?
	

	
	
	(ii)
	A balance of $100 000 8 years from today that grows from a deposit in an account paying 6% interest compounded annually.
	

	
	
	(iii)
	A balance of $100 000 7 years from today that grows from a deposit in an account that pays 5% interest compounded quarterly.
	(25)


MARKETING MANAGEMENT                                                                           Module 18

	1.
	“.... to take care of customers you must take care of those who take care of customers.”  (Kotler & Armstrong: 200: 261).  Discuss the statement in relation to the value of internal marketing.
	(25)



	2.
	Your client Chicken Hearts, a fast food concern, has requested you to carry out a Macro-environmental analysis of the company.  In order for it to compete favourably in the Fast Food Industry.  Give a detailed answer highlighting what is involved in Macro-environment analysis.
	(25)



	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	

	3.
	(a)
	The Chief Executive Officer of your company has asked you to advise him/her whether there is any useful role that the marketing function could play in coming up with a strategic plan for the company.  Comment.
	(15)



	
	(b)
	Discuss how HR practitioners can benefit from customer feedback.
	(10)



	4.
	Using cars as a product category. Investigate different segmentation approaches such as demographic, psychographic and behavioural.  Explain how different brands and models segment the market using these different bases.
	(25)




BUSINESS ECONOMICS                                                                                       Module 19
	1.
	What policies and strategies can 3rd World Countries use to remedy balance of payments deficits?
	(25)



	2.
	Discuss the advantages and disadvantages that dollarisation has brought to the Zimbabwean Economy.  What opportunities/threats are there for HR.
	(25)



	3.
	Conduct a detailed strategic/environmental analysis to identify major economic variables that are likely to affect your organisation.  How best can HR respond to the identified variables?
	(25)



	4.
	“The Price of oligopoly firms is sticky upwards.”  Discuss.
	(25)


STRATEGIC MANAGEMENT




                       Module  27
	1.
	Discuss fully the concept of competitive advantage and show how HR Managers can contribute to a sustainable source of competitive advantage.
	(25)



	2.
	Explain the stages of the industry life cycle.  Illustrate with examples of an organisation you are familiar with. What relevant HR practices/strategies would you recommend for each stage in the life cycle?
	(25)



	3.
	Outline the main strategies that can be used by an organisation to achieve its objectives.
	(25)



	4.
	Outline the RBV of the firm and show how this new concept offers HR opportunities to be a more strategic function.
	(25)


LEADERSHIP CORPORATE GOVERNANCE & ETHICS
                        Module 28

	1.
	(a)
	Discuss what trust is and why it is important in leadership.
	(10)



	
	(b)
	In transactional leadership, people do what they do because they are paid to and in transformational leadership the leader inspires them, creates and shares vision with them.  Discuss the skills that leaders need to develop to move from transactional leadership. 
	(15)



	2.
	Identify and discuss the critical pillars of good corporate governance that all state enterprises in Zimbabwe must have.
	(25)



	3.
	(a)
	Discuss the role of the Board of Directors in influencing an ethical culture.
	(25)

	
	(b)
	Compliance with laws, regulations and rules does not ensure effective corporate governance.  Discuss with the use of practical examples.
	

	
	
	
	

	4.
	What is the similarity and difference between an Internal Auditor and an External Auditor?  In what ways can the independence of auditors be strengthened?
	(25)


BUSINESS STATISTICS                                                                                        Module 29
	1.
	The Administrator of Parirenyatwa Hospital has ordered a study of the amount of time a patient must wait before being attended to by hospital personnel.  The following data was collected:-

	

	
	Waiting time minutes

	

	
	10
	12
	16
	19
	24
	3
	21
	

	
	17
	4
	5
	12
	26
	4
	8
	

	
	10
	20
	14
	22
	29
	9
	11
	

	
	
	
	

	
	(a)
	Arrange the data into an array.  What can you say about patient waiting time from your array?
	(8)



	
	(b)
	Construct a frequency distribution.  What additional interpretation can you give to the data from the frequency distribution?
	(8)



	
	(c)
	Construct an ogive and state how long 75% of the patients should expect to wait based on this data.
	(9)



	2.
	Discuss the importance of statistics in business.
	(25)



	3.
	Discuss the concepts of uncertainty and probability in the business environment.
	(25)



	4.
	Discuss the features of Binomial and Poissan distributions.
	(25)


