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HUMAN RESOURCES MANAGEMENT                                                             Module 1
	1.
	The classical or traditional school which originated in the 1920’s saw management as a specialized function which was distinguishable from the operating or technical work that a manager did.  It was based on a set of well-defined concepts and principles.  Restate these principles at the same time expounding on their relevance to the present day management practices.

	(25)



	2.
	In administering discipline and penalising employees, management must seek to achieve two objectives, namely, preserving the interests of the organisation as a whole and protecting the rights of individuals.  To do this, the disciplinary code must be based on clearly defined principles.  Discuss fully the principles of administering a code of conduct.
	(25)



	3.
	HRM appears to be there to sideline Trade Unions, discuss the statement supporting yourself with models and HR initiatives in place.  Critically discuss the view by Beardwell and Holden (2001) that, “The employment relationship is a socio-economic exchange process.”  To what extent is it possible to balance the interests of the parties to the employment relationship?
	(25)



	4.
	(a)
	Briefly explain the essence of job ranking/comparison
	(5)


	
	(b)
	Discuss any advantages and disadvantages of job ranking/comparison.
	(8)



	
	(c)
	Outline any four training techniques that you are familiar with.
	(12)


RECRUITMENT AND SELECTION                                                                      Module 2
	1.
	Brain drain has affected recruitment and selection policies and practices in Zimbabwe over the past decade.  Discuss the statement using practical examples.
	(25)



	2.
	Distinguish between person specification, person profiling and job profiling.  How can these practices inform Human Resource Management thinking?
	(25)



	3.
	Account for the questions normally asked prior to recruitments and justify why HR practitioners should maintain this practice. 
	(25)



	4.
	Briefly explain the following terms:-
	

	
	(a)
	Labour Market
	

	
	(b)
	Advertising
	

	
	(c)
	HR Accounting
	

	
	(d)
	Selection
	

	
	(e)
	Attrition
	(25)


SAFETY, HEALTH AND WELLNESS                                                                   Module 3
	1.
	Using practical examples state and explain at least five classical steps in occupational hygiene practice in an organisation of your choice.
	(25)



	2.
	You have been named Safety Director of your company.  Outline and describe the factors you would follow in developing an effective occupational health and safety management systems.
	(25)



	3.
	Critically discuss the contention that, “safety and health practices are good business practices.”
	(25)



	4.
	The success of the safety program rests primarily on how well employees and supervisors co-operate with safety rules and regulations.  Comment using practical examples.
	(25)


REWARD MANAGEMENT                                                                                     Module 4
	1.
	What are the challenges that organisations are likely to face in adopting broad banded structures?
	(25)



	2.
	Discuss how rewards fit with the internal and external contexts of the organisation.
	(25)



	3.
	Write brief notes on the following:-
	

	
	(a)
	Scanlon Plan
	(25)



	
	(b)
	Profit-Sharing
	

	
	(c)
	Job Enrichment
	

	
	(d)
	Human Resources Accounting
	

	
	(e)
	Pay As You Earn (P.A.Y.E.)
	

	4.
	(a)
	Outline the operational procedures which are used in pay administration.


	(25)



	
	(b)
	Explain the merits of a fringe benefit programme to an employee.
	


EMPLOYMENT RELATIONS                                                                                Module 5
	1.
	Discuss the four key union objectives in collective bargaining with special attention to what you consider to be a key union objective for your industry or service sector.

	(25)



	2.
	As an emerging trade unionist, you are convinced that an industry or service sector that you are familiar with needs a new trade union.  Discuss at least three conditions that have given rise to the emergence of this labour movement that you are about to launch in Zimbabwe. 
	(25)



	3.
	‘Unfair labour practices are a privilege of management and not for workers committee’.  Discuss.
	(25)



	4.
	‘From a tuck-shop to a tavern and that is my story’, declares your new employer of twenty-two workers.  Your organisation does not have a human resources management policy document.  Write a memorandum to your employer justifying the need for human resources management policies for the company. 
	(25)


MANAGEMENT OF TRAINING                                                                            Module 6
	1.
	(a)
	It is often hard to assess the value of a training program.  What are some of the problems encountered in evaluating the effects of training?
	(15)



	
	(b)
	Discuss how training reduces learning costs.
	(10)


	2.
	(a)
	Argue the rationale behind engaging consultancy services for training purposes.

	

	
	(b)
	What are some of the challenges of adopting this training option?
	(25)


	3.
	Discuss the assertion that the budget is a crucial instrument of implementing

training programs.
	(25)



	4.
	(a)
	Show the significance of language and culture to training.


	(25)

	
	(b)
	Discuss the conditions necessary for successful training.


	


TRAINING TECHNIQUES                                                                                      Module 7

	1.
	Discuss the merits and demerits of a lecture technique.  Demonstrate how it can be used effectively.
	(25)



	2.
	(a)
	Explain how you can create a climate in which the learner can effectively learn.
	(10)



	
	(b)
	Identify and explain the uses of training objectives.
	(8)



	
	(c)
	What are some of the factors that influence selection of a training technique?
	(7)



	3.
	(a)
	Give a comparison of pedagogy and andragogy methods of teaching.
	(12)

	
	(b)
	In your opinion which one is most effective and why.
	(13)



	4.
	Discuss the value of the following training techniques:-


	(25)

	
	(a)
	Coaching


	

	
	(b)
	Mentoring


	

	
	(c)
	Role Play


	

	
	(d)
	Case Study


	

	
	(e)
	In- Basket Study
	


MANAGEMENT DEVELOPMENT                                                                        Module 8
	1.
	Outline the major approaches to MDP with reference to any organisation of your choice how effective have they been in building a reservoir of future managers.
	(25)



	2.
	How best can HRD manager use their expertise to enhance female progression at the workplace and help them breakdown the glass ceiling.
	(25)



	3.
	Define training evaluation and explain the ultimate aims of evaluating management training.
	(25)



	4.
	To what extent has Graduate Traineeship been effective as succession planning tools. 
	(25)


HUMAN CAPITAL PLANNING                                                                           Module 10
	1.
	You predict in order to control.  How does planning as a process help to substantiate the claim.
	(25)



	2.
	What do organisations hope to achieve through workforce planning.
	(25)



	3.
	(a)
	What do these terms mean:-
	

	
	
	(i)
	HIV
	

	
	
	(ii)
	AIDS
	

	
	
	(iii)
	Giving practical example discuss their effect to the organisation.
	(10)



	
	
	
	
	

	
	(b)
	Explain these forecasting techniques:-
	

	
	
	(i)
	Trend analysis
	

	
	
	(ii)
	Ratio analysis
	

	
	
	(iii)
	Zero-based forecasting.
	(15)



	4.
	Describe the characteristics of Human Resources Management, as a new concept, showing clearly how business can gain a competitive advantage by adopting HR practices.
	(25)


EMPLOYMENT LAW                                                                                            Module 11
	1.
	Make a critical analysis of the Labour Act (Chapter 28:01) in advancing social justice and democracy at the workplace.  Make recommendations on the way forward.
	(25)



	2.
	Discuss the relevance of the Labour Court in securing the just effective and expeditious resolution of disputes and unfair labour practices.  Make reference to conciliation and arbitration.
	(25)



	3.
	Assess the significance of the legal framework for Collective Bargaining in Zimbabwe in the dollarized era and its impact on the employment relationship.
	(25)



	4.
	Citing relevant case law, discuss ways in which a contract of employment may be terminated under Statutory Instrument 15 of 2006 (Acts of Misconduct)
	(25)


INTRODUCTION TO LAW                                                                                   Module 20
	1.
	Outline the essentials of valid contract.
	(25)


	2.
	(a)
	Distinguish between void and voidable contracts.
	(12)


	
	(b)
	What criteria must a custom satisfy before it is accepted as Law?
	(13)



	3.
	Discuss the major types of Breach of contract and remedies available to each breach.
	(25)



	4.
	Discuss the composition and jurisdiction of the Quarts of first instance in Zimbabwe.
	(25)


MANAGEMENT OF INFORMATION SYSTEMS
                                    Module 21
	1.
	Explain how the technological environment enables the advancement of organisational performance.
	(25)



	2.
	(a)
	What challenges are Zimbabweans facing in implementing HRIS?
	

	
	(b)
	To what extent is the use of HRIS an opportunity for HR Practitioners?
	(25)



	3.
	Discuss the significance of training in information technology for an organisation.
	(25)



	4.
	Discuss how the key technology solutions are used to support the new HR model.
	(25)


FINANCIAL ACCOUNTING                                                                               Module  23
	1.
	Explain the role of bank reconciliation statements and discuss its importance in a company.
	(25)



	2.
	Discuss the different methods of valuing stock using different methods.
	(25)



	3.
	Explain how a bill of exchange functions.  What are its advantages?
	(25)



	4.
	Discuss the advantages and disadvantages of a partnership.
	(25)


INDUSTRIAL PSYCHOLOGY                                                                              Module 24
	1.
	How does the social cognitive approach differ from the cognitive approach and the behaviouristic approaches to work design?
	(25)



	2.
	Discuss the assertion that Industrial Psychology has not always grasped the opportunities to make a positive contribution to society.
	(25)



	3.
	Discuss the assertion that across the full spectrum of work organisations in society, psychology interventions designed to solve social and organisational problems are underutilised.
	(25)



	4.
	Discuss the mandate of Industrial Psychology in strengthening the bond between workforce and workplace at a time when the composition of both is rapidly changing.
	(25)


PUBLIC RELATIONS                                                                                             Module 25
	1.
	Discuss the difference between crises management and PR.  How can PR be used to manage a crisis?
	(25)



	2.
	How can the PR function contribute to the building of a good employment brand?
	(25)


	3.
	How can HR Practitioners benefit from an understanding of the principles and practice of PR?
	(25)



	4.
	“PR should not be used as exoneration to the company’s corporate malice.” Discuss.
	(25)


LABOUR ECONOMICS                                                                                         Module 26
	1.
	Labour economics is about scarcity.  Discuss.
	(25)



	2.
	Describe in detail with examples from the Zimbabwean economy concepts involved in labour economics.
	(25)



	3.
	(a)
	Describe trade unions and their functions in representing their members.
	(5)

	
	(b)
	Explain briefly the factors influencing trade union growth.
	(5)

	
	(c)
	Briefly outline the theory of collective bargaining.
	(5)

	
	(d)
	Give examples of monopsony  (monophony) employers.
	(5)

	
	(e)
	Briefly explain the neo-classical approach.
	(5)



	4.
	(a)
	Explain reasons for gender wage difference 
	(5)

	
	(b)
	Explain policies you know to combat discrimination.
	(5)

	
	(c)
	State reasons why labour migrate.
	(5)

	
	(d)
	Explain what you understand by the term brain drain.
	(5)

	
	(e)
	What is occupational mobility?
	(5)


